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ABSTRACT

Market-levelled changes occurring in the healtredadustry require new and creative models of degdion,
management, and service delivery. One of todaymagy management challenges is the developmentgzinizational
cultures that value innovation, change, and criggtiVhe adoption of an ethic of innovativenesswal the organization to
stretch the limits of individual and collective kmiedge, skill, and ability to meet complex consumeeds. Creativity
within organizations is influenced by managemertcpices in conjunction with creativity-relevant wagroup skills. A
common wisdom exists that professional nurses egatige in finding solutions for complex patientreaeeds. The
expansion of this creativity within organizatiorsistems will allow for the evolution of professibmaursing practice,

improvement in care delivery, and organizationafgrenance leadership.
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INTRODUCTION

Articles is featured topics such as opportunityniffication and presented process and service iatians for
nursing care delivery. Each article suggestedegias or techniques that nurses in managementqresiand practice
settings could use to meet the service deliverylafiges of the day. In the 16 years since that Ngge first appeared,
professional nurses have witnessed immense chamginancing mechanisms, organizational structunesctice
environments, nursing delivery systems, and inriosatused in the pursuit of health care servicévesl. Each of these
changes is an innovation in its own right—a creatwlution to a problem was recognized and impléetewith some
measure of success. Thinking in a new or diffekeay about health care service sparked each of tthegelopments.
When the first NAQ issue on creativity and innowatiran, organizations in industry and in healthecaere facing
competitive changes. Issues of organizational éffecess were at the forefront of theory and pcactiiscussions.
Innovation and its management emerged as viableegis to improve organizational performance in easingly
competitive times. Given the immense challengesaumbrtunities that face professional nurses imytdenvironment of
health care service delivery, creativity and inrntmra are necessary for the evolution of profesdigmactice and

organizational success in the next service era.

Woodman and colleagues comment on the benefituofystg creativity in complex social systems. Théstes,
“Creativity for individuals and organizations—doisgmething for the first time anywhere or creatirgv knowledge—
represents a dramatic aspect of organizationalgehéimat may provide a key to understanding chamgsa@mena and,
ultimately, organizational effectiveness and sualiv(pp.293—294) In rapidly changing environmertsgative problem

solving and the new idea generation are thoughbdopowerful stabilizing forces. In today’s healthre market
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environment, organizations will succeed if they adaptive, innovative, and consumer centered. tn, tinnovation
capability is a driving factor in the health canglistry’s ability to meet the dual goals of consuimealth care need and

improved economic efficiency.

Market-levelled transformations occurring withiretburrent health care environment require new aadtive
models of organization, management, and servicduateon. Tapping individual and collective credtyyialong with the
development of supportive organizational contertsdreativity, is one of today’s primary managemantl leadership
challenges. Innovation begins with individual ciefit in conjunction with opportunity identificatio It is achieved
through the astute social and financial managemenew ideas. The cultivation of an ethic of chgnigaovation, and

creativity can be used to guide the evolution afgssional nursing practice and ultimately advaratient care service.
Organizational Creativity: Tapping the Innovation Potential

Organizational conceptions have shifted to highlidje value of individual and collective knowledgegativity,
and experience in service production and orgamizatiimprovement. In the two decades since crégntand innovation
management emerged in the organizational sciemertlire much work has been done to understanctdhgplex
phenomena of individual and collective creativiGreativity has been studied by scholars in thed$iebf sociology,
psychology, social psychology, organizational soggnand, to a lesser extent, nursing. The curree-sf-the-art of
science has merged these diverse fields of studndease understanding of individual, group, amganizational

creativity.

Creativity is one of those concepts that has pexdanlir daily vocabulary, yet it lacks a precise miveg For this
discussiongreativity is a process of becoming sensitive to problemdcigeties, gaps in knowledge, missing elements,
disharmonies; identifying the difficulty; and seairg for solutions. Within an organizational corttegreativity is the
production of novel and useful ideas by an indigidar small group of individuals working together any realm of
human activity. Creativity is the basic buildingbk of invention and thus innovation. In turn, argational innovation is

the successful implementation of creative ideakiwian organization, used for long-term organizslsuccess.

Emerging theories of organizational creativity drgeractive in nature. These conceptions consider t
complexity of the individual’s interaction withirhé equally complex social environment to achieve dhganization’s
strategic goals. Therefore, one must understandréreive person, the creative process, the ceegtivduct, the creative
situation, and the interaction of each componenurnderstand organizational creativity. Teresa Ameala leading
organizational creativity scholar, postulates th@anizational creativity occurs at the intersetid personal motivation,

organizational resources, and creativity-relevaahagement techniques.
Organizational Creativity begins with Creative Peofe

Organizational creativity begins with creative pleopg\lthough some level of creativity exists in baif us, some
individuals are more adept at creativity than ath@&he dominant path in creativity research has bedook at individual
differences in highly creative people to identifg@re set of personal creativity attributes. T #md, personal creativity
is thought to consist of a core set of personalatttaristics that includes broad interests, aitvacto complexity,
intuition, aesthetic sensitivity, toleration for higuity, and self-confidence. In addition to thesere personal
characteristics, an individual's creative potenisaincreased by expertise in his or her work domareative- thinking

skills, and an intrinsic motivation for creativity.
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Amabile places work domain expertise as the fouodaif all creative work. In the service professi@xpertise
and a large foundation of disciplinary knowledge a&f prime importanceProfessional service is the transfer of a
specialized knowledge or skill from a practitionera client to meet a particular need, where tilentdoes not have the
skill or expertise to carry it out for himself oefself. Quinn and coworkers argue that creativag b specific role in
service production. However, they emphasize theigion, skill, and accuracy of professional knovgedather than
creativity for consistent service production. Chdgt and innovation flow from a core set of knodfe and skill
cultivated within the organization. It is from th@ofessional knowledgebase that the firm's knogéedand thus its

products or services, originates.

Knowledge and expertise are thought to influencesq®l creativity in the areas of domain-relevaaill snd
creativity-relevant skill. Domain-relevant skilladlude the knowledge, technical skills, and talee¢ded to produce a
product or service. Creativity-relevant skills ahese cognitive pathways in which an individuahlde to explore new
ways of looking at problems by using a set of hatios to generate novel ideas.8 Individual and kgralp creativity are
influenced by the degree to which individuals aldeato engage these skills during the process ofyicg out

organizational work.

The notion of creativity used to frame this diséoisseasons that personal creativity relies ondbaetification of
gaps in knowledge and the disharmony of experiefibe. creative person is adept at approaching pmolsiglving in a

way that varies from the norm of experience. Cuiggtskills enable the individual to
» Identify his or her normal perceptual frame of refece for a given problem;
» Break his or her cognitive set by exploring newhpatys of problem solving;
» Keep all potential response solutions open fooag ks possible;
» Exercise judgment as to the best solution;
» Use wide categories to store information;
* Remember the decision frame accurately;
e Break from prior habits of problem solving to forlae a creative response.

In addition to having a large base of knowledggegtise, and creativity-relevant skills, the creatindividual
must also be motivated to approach work in a newnaa The motivation to work on something becatigeinteresting,
involving, exciting, satisfying, and personally #baging is the basis of creativity in any work dam Within the
organizational context, work design and job sattéf@ studies show that people will be most creatind most satisfied
in their jobs when they are primarily intrinsicaliyotivated, rather than extrinsically motivated dxpected evaluation,

surveillance, competition with peers, dictates freupervisors, or promises for rewards.

Organizational innovation is the collective creativity of the individuals amanall groups working within a
complex social system. The end-product of this toriég is an innovation that is both valuable andeful to the
organization or its consumers. Organizational évggtmust occur in a complex social environmenattlis set up to
preserve the status quo of work experience. Thisasphenomenon makes the challenge of creativitydipction a

daunting task for both managers and employeeswithy organization. Creativity and innovation reskasuggests that
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creativity is stimulated in a work environment ihiah risk taking and idea exchange are encouragkere the employee
has autonomy over work and information flow, andcenjunction with creativity training and rewards finnovative

behavior.

Creativity is one component of organizational inaian. A variety of internal and external organiaaal factors
and characteristics is thought to both supportlinder the organizational creativity process. Thastors include such
things as the social environment, resource allonatindividual and collective knowledge, cognitiaed behavioural
patterns of individuals and work groups, and maibra for creativity and change. The interdependeatire of these
elements requires that each be balanced and fo¢osedd a stated agenda of organizational innomatBirategically,
organizational creative behavior and innovation stiewulated when the firm engages in opportunitgniification,

evaluates performance in relation to goals, arvisre of environmental conditions.
Nursing and Creativity

Within the nursing profession, a common wisdom tsxihat nurses are creative when it comes to fadin
solutions for patient care and service problemstdilically, nursing service has been deliveredurebucratic structures
in which conformity and regimentation were maingirto support large-scale production efficiencythis environment,
large-scale innovative efforts carried out by oigational employees were suppressed. In the newfdmowledge-based
organizations, responsive strategic actions anedrby imaginative, yet feasible, solutions gerestdiy those who carry
out the organization’s primary work.16 Social coexiy and patterns of behavior are key factorshim development or

restriction of creativity within an organization.

Strong professional service requires that pracie have command of their disciplinary knowledgel a
continually update that knowledge. Professionalviser relies on the advancement of disciplinary klemge, in
conjunction with the precision and skill in whidietknowledge is delivered to the client. Organaai innovation begins
with a defined core skill and expertise arisingnirthe professional, organizational, and induskrawledge contained
within the organization. In the knowledge basedwvief the firm, creative problem solving flows from core of

knowledge and expertise; it is the discontinuityhia current knowledge or experience that bringaiibreative solutions.

Benner and associates examined the evolution mitalinursing practice along the trajectory of mevio expert.
For them, clinical nursing practice blossoms witthie individual when past experiences of a givemadl situation are
recalled, compared with topical or experiential Wiexlge, and acted upon within the context of thesented situation.
The tacit knowledge of past experiences and theermiability to recognize patterns in new arenastlae basis of expert
professional practice. In organizational settiri§snner and colleagues advocate the creation ofipeagnvironments in

which expert nursing practice is recognized angetted to advance patient care service delivery.

Within health care, professional nurses are in igueposition to contribute their knowledge andcitiknary
perspective of patient care service delivery far development of a variety of service innovationg strategic decisions.
The call for creativity in our practice, educati@nd research has surfaced many times. Critics heyged that, as a
group, the nursing discipline rewards conformityl grunishes innovation and creativity. Proponengsi@ithat creativity
and innovation are not only parts of the art anacfice of nursing, but also key factors in the aaesnent of nursing

science and service to society.

In her article on nursing and the concept of cvégti Jones echoes the argument of Quinn and asssciShe
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postulates that nursing practice relies on a stiwege of professional skill, knowledge, and precidtio meet complex
patient care needs effectively. She questions dke of creativity in basic nursing practice and eation. Instead, she
advocates the development of technically competarging practitioners at the basic level and dalislivergent thinking

and increased professional autonomy for experiepcactitioners. The latter recommendation is seea means both to

promote creativity within the professional cultamed to expand the professional nursing role.

On the other hand, Ferguson discusses the needrdativity and innovation within nursing curricul&or
Ferguson, an ethic of creativity and innovatiorthie early phases of professional socialization aiihble the nursing
practitioner to both advance nursing practice amplecwith rapidly changing practice environmentshKwechoes this
philosophy in her presidential address to the AozeriAssociation of Critical Care Nurses. Althougls taddress was
delivered 12 years ago, the topics and themes ishasded are consistent with today’s health caaetioe environment.
Kuhn emphasized the unique skills and abilities ppbfessional nursing in improving patient care gmrvand
organizational performance. She also challengedasuin a variety of critical care practice rolesattvance the state-of-
the art of practice through the use of creativitykill development, research, and education. lddress also emphasized

the contributions of nurse creativity on individyaitients, organizational performance, and seriega changes.

Levine considers the “practical and bene ficidl aftnursing. She describes nursing practice asedigal art—an
art in which reason and imagination mingle to @eauniquely human experience. She states thattthef creativity is
one in which the individual invests [himself or elf], leaving a portion there to be recognizedthers.” Nursing care is
the silent language of human exchange in whichntiree and patient share a certain creative andl andment. At the
conclusion of that interaction, the moment can aist as a reflection in the memory of the paptcits. Excellence in
nursing practice acknowledges the circular natéireecall and sharing of these past creative expeég with successive

clients and professional colleagues to enrich thetjral art.

Nursing Care is the Silent Language of Human Exchage in which the Nurse and Patient Share a Certain i@ative

and Artful Moment

Innovation within economic systems is describedrastive destruction. Creative destruction is aaghyic and
adaptive force in which organizations strive to elep new products, services, or technologies tatera revolution
within an industry. The organization’s success ratovation is gauged by its ability to generate wohgion that
simultaneously demands new skills or technologypfaduction and effectively sets a new competisitandard within the
industry. A new social system of health care idléaewith nursing knowledge, experience, and cueaginergy leading to

the goal of excellence in nursing practice and uation in service delivery.
Managing Creativity and Innovation

The primary management and leadership task of tingerleader is to forge an environment in whiclativity
can flourish. Innovation occurs in a continuouscess of organizational learning, knowledge devekammdivergent
problem solving, and investment. Innovation is Ewated process through which the knowledge, ,s&ild ability of all

organizational members are focused on meeting toeisumers’ needs in a new way.

Peters and Waterman helped to support the axiomplpeare the most important asset of the orgaoizain
their contemporary management clashicSearch of Excellence. In their examination of Fortune 500 corporatiormgyt

focused on the relationship of creativity, innowati and adaptive organizational change as a markezxcellent

www.tjprc.org editor@fjp.org



142 Syedagi& B Nagaraju

management practice and organizational performafaowing this same research tradition, thagnet hospital study
explored the attributes of those hospitals knowrbéogood places to practice nursing. These stumbesluded that
organizational excellence stems from the value goaon and investments made in employees to cartytiue
organization’s work. The lessons learned from these classic studies provide a wealth of informatio develop

creative and enduring organizations.

Amabile states that organizational creativity stdros the ability to “do what you love and love wheu do.”
When this state of gratification is achieved, tla¢eptial for innovation and creativity is at a nraxim. Within complex
organizational systems, managers and leaders meetiecan environment in which all employees are ébllove their

work. Such an environment begins with five key ntggmaent practices:
e The individual is allowed considerable degree eéffom or autonomy in the conduct of work.

» Individuals are appropriately matched to their wadsignments on the basis of skill and intereshaximize a

positive sense of challenge in the work.

* Projects are managed effectively by setting and nconicating the overall work goals while maintaining

procedural autonomy within the work group.

e Clear planning, communication, and feedback loopsveen the supervisor, work group, and individuais

maintained.

e Work groups consist of individuals with diverse lskivho communicate effectively; challenge, suppairtd

constructively critique each other; and are comaditp the work at hand.

A love for one’s work stems from an internal motiga to engage in challenging, rewarding, and mind-
expanding work. A creative work environment begwvith management. If they are able to cultivate ¢hieleals within
their own practice, a creative work environmentdborganizational members can be created. Theesstul organization
is the one that can stretch the limits of individaad collective knowledge, skill, and ability tceat complex consumer

needs.

Within the nursing profession, an ethic of credgivand innovation has been promoted by leadersviarizty of
disciplinary domains for more than 30 years. Inadd practice environment the cultivation of thiofessional ethic is
necessary for the development of new and more pppte ways of meeting the nation’s health careviserneeds.
Professional nurses do have the expertise, know|edgd potential to bring an equitable and humianggproach to
health care service delivery. The development isf phofessional ethic begins with openness to die@ iof creativity and
change, the development of creativity-relevantiskind the management of these professional vailitein complex

social systems.
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